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"We would like to thank Wooden Spoon’s
supporters so much, as without them our young
people, many of them with complex disabilities,
would have been forgotten about during the
lockdown."
MAE MURRAY FOUNDATION
WOODEN SPOON ULSTER
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OUR PITCH
Our Vision

01

Our Mission

02

Through the power of rugby, every

To positively transform the lives

child and young person has access

of children and young people with

to the best life opportunities.

disabilities or facing disadvantage
through the power of the rugby
network and connections.

Our History
Wooden Spoon’s story begins after England woefully lost the 1983 Five Nations Rugby
Championship.
After watching their side condemned to the bottom of the tournament table with a 25-15

Our Values

defeat to Ireland at Landsdowne Road, five England supporters seeking solace in a Dublin bar

03

were presented with a wooden spoon, wrapped in an Irish scarf, on a silver platter.

Our rugby heritage drives our core
values of passion, integrity,
teamwork and fun.

Accepting the gift with good humour and grace, the group resolved to hold a golf match to see
who would keep the tongue-in-cheek gift.
A few months later, the round at Farnham Golf Club in Surrey raised more than £8,500 which
was used to provide a new minibus for a local special needs school.
Wooden Spoon was born and we have been supporting vulnerable children ever since.
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WHERE
ARE
WE
NOW?
The Last Five Years
(April 2016 to March 2021)
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But so many
vulnerable children
and young people
still need our help:
One in 20 children have a disability in
the UK (1)
49,000 children and young people are

Over

£15.5

372

million
raised

projects
funded

442,000

vulnerable children and
young people helped

living with a life-threatening or lifelimiting condition (2)
The annual cost of bringing up a child
with a disability is three times greater
than that of bringing up a nondisabled child (1)
In 2019, there were 4.2 million
children living in poverty and this is
set to reach 5 million this year. (3)
And these numbers only continue to
increase due to the devastating impact

5

rugby Guinness
World Records

of COVID-19.
We need to do more.

1, 2 – Contact a Family - Information about Families with Disabled Children - contact.org.uk/media-enquiries/
2. The Papworth Trust, 2016 - www.papworthtrust.org.uk/sites/default/files/Disability%20Facts%20and%20Figures%202016.pdf
3. Children’s Society, 2021
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LOOKING
FORWARD

COVID-19 has disrupted the lives of every child in the country. We are facing

However, our fundraising has been hit hard as over half of Wooden Spoon’s income has
been traditionally generated through events and corporate income. The impact on the
forthcoming financial year is expected to be significant too. The larger than expected
financial downturn in the UK and Ireland, the uncertainty about how the pandemic will
develop and the widespread effect on the population all remain unclear.
Therefore, our first priority is to keep the charity financially stable and assume that the
situation will not improve at all in the Financial Year. In this instance, we will draw on our
membership income, general donations, grants and trusts to keep the charity running,
investing our time in cost-effective fundraising activity to drive these income streams, with
the resources supporting the operations of the charity.

unprecedented times as a society and the need for our support has grown exponentially
over the last year.

If we do see a more optimistic outlook, we have prepared by tentatively planning for
resuming our events fundraising both in the regions and nationally, supported by

Wooden Spoon is receiving increasing funding requests from more services supporting

membership, general donations, grants and trusts income.

vulnerable children. The impact is severe.

We know that it is important during dormant times to remain communicating and
The closure of schools continues to widen the disadvantage gap, with only 8% of

engaging with our supporters through our stewardship and marketing functions.

pupils in the most disadvantaged schools returning ¾ of their work online. (1)
In the first lockdown, fewer than 10% of young people with complex disabilities and

Overall, we assume that project spend will remain the same, whether fundraising activity

special needs received their usual care and this figure fell as low as 0.04%. (2)

increases or not as money spent on projects is reflective of the income raised the previous

Young people are reporting a deterioration in their mental health due to social

year. We envisage the number of projects funded to remain stable, just at a slightly lower

isolation and the anxiety of missing out on exams. (3)

value. Our aim is to remain nimble and responsive in projects we agree to fund, so we can

Child poverty is on the increase as unemployment continues to rise, with an estimated

support those children in most need. This plan will be reviewed and updated every Board

annual increase of 300,000 relying on food parcels from food banks. (4)

meeting.
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"The money we received from
Wooden Spoon had a huge
effect on us. The donation went
a long way and allowed us to
source the equipment and
facilities we needed."
FREDDIE FARMER FOUNDATION
WOODEN SPOON KENT
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To raise more funds and
help more children and
young people
We’re operating in unprecedented times and funds are
going to be tight, but vulnerable children and young
people need our help more than ever.
Whilst we are a national charity, the majority of our
income is raised locally in our regions, where the money
is spent on life-changing projects in the same area.
We will continue to invest time in and support in our
regions, whilst working hard to increase our national
fundraising income, so we have more funds to release
back to regions to spend on projects helping more
vulnerable children and young people.
Elevate Wooden Spoon brand awareness with clear
messaging and visual identity
Re-activate our regional network and continually
strengthen it – improving our sustainable fundraising
capacity
Increase our membership income and numbers yearon-year
Target increases in our grants, donations and
corporate income
Incorporate technology applications and platforms
to address donor trends in target audiences
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We will continue to fund projects that are making a
significant difference to the lives of children living with
a disability or disadvantage across the UK & Ireland.
As part of our funding strategy, we will continue to fund
capital projects, education and wellbeing programmes
and specialist equipment and facilities with a life span of
five or more years.
We will also be quick and responsive so if required we
can develop our support and respond to the most critical
needs of the beneficiaries we exist to support.
Ensure a constant pipeline of appropriate projects to
fund
Build partnerships with other charities
Evolve project criteria to address trends in the needs
of vulnerable children and young people
Address the needs of beneficiaries in the post COVID

PRIORITY TWO

To respond to the evolving
need of our beneficiaries and
evidence our impact

world
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We will expand our
position as a leading
voice in rugby

Our roots are in rugby and it remains at the heart of
everything we do.
We will build on our strong rugby history and
relationships and do everything we can to bring the
rugby community together to positively transform the
lives of vulnerable children and young people.
Reinforce the awareness of Wooden Spoon’s history
and role – close to the heartbeat of rugby
Enhance the effectiveness of the Ambassador
programme for our regions and in support of
national events – communicate the power of rugby
Develop beneficial partnerships with other rugby
charities for young persons – provide opportunities
for everyone to give back to rugby
Grow fundraising partnerships with rugby clubs in
UK & Ireland
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“The generosity of Wooden Spoon has
enabled us to provide a safe haven for
complexly-ill children who face an
uncertain future and to create special
memories with their families."
REUBENS RETREAT
WOODEN SPOON MANCHESTER
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get in
touch

We need the rugby community to
come together and help vulnerable
children, now more than ever.
Find out how you can help at woodenspoon.org.uk/how-can-you-help

01252 773720
charity@woodenspoon.org.uk

woodenspoon.org.uk
WoodenSpoonCharity
@charityspoon
@charityspoon

Royal Patron: HRH The Princess Royal
Rugby Patrons: Rugby Football Union, Scottish Rugby Union, Welsh Rugby Union, Irish Rugby Football Union, Rugby Football League
Wooden Spoon is a company Limited by Guarantee
Reg Office Address: Sentinel House, Ancells Business Park, Harvest Crescent, Fleet, Hampshire GU51 2UZ
Company Reg No: 1847860. Wooden Spoon is a registered charity in England and Wales (Reg No: 326691) and in Scotland (Reg No: SC039247)

