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Chairman’s statement
On behalf of the Trustees I would like
to welcome you to this 2017 edition
of Wooden Spoon’s Impact Report.

John Gibson

Our head office team has worked hard
to develop what is, I hope you will agree,
the most detailed impact report we have
produced to date. I would also like to
thank the large number of charities to
whom we have made grants, for their
time in responding to our questionnaires,
and in volunteering feedback generally.
Understanding the impact of our work,
and seeking to maximise the impact of
each pound given, is very important to us,

Contents
our regional volunteers and to all of our
sponsors, members, events participants
and other donors. There is more work being
done to continue to improve our impact
evaluation, and in this connection the
Trustees and I would like to acknowledge
the extensive help being provided on a
pro bono basis by Deloitte, which you will
see referred to elsewhere in this report.
I hope you find the report both interesting
and thought provoking, in a world where
demand for support for less fortunate
children is ever increasing.
John Gibson
Chairman of Trustees

Contact: Wooden Spoon, Sentinel House, Ancells Business Park, Harvest Crescent, Fleet, Hampshire GU51 2UZ
t: 01252 773720 e: charity@woodenspoon.org.uk woodenspoon.org.uk
Wooden Spoon is a company Limited by Guarantee. Reg Office Address: Sentinel House, Ancells Business Park, Harvest Crescent, Fleet, Hampshire GU51 2UZ
Company Reg No: 1847860. Wooden Spoon is a registered charity in England and Wales (Reg No: 326691) and in Scotland (Reg No: SC039247).
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Introduction
Wooden Spoon is the children’s charity
of rugby, funding life-changing projects
across the UK and Ireland.
Since our founding in 1983, we have
distributed in excess of £24 million to more
than 650 projects, helping over 1 million
children and young people with disabilities
and facing disadvantage.
Sarah Webb

New projects approved In 2016-2017 will
support in excess of 150,000 beneficiaries.
This is a significant increase compared
to the new projects awarded in the
previous financial year to 71,000 children
and young people.
Having strong evidence for the difference
we are making is central to working towards
our goals. Our relationship with Deloitte will
help us achieve this.
This report helps us demonstrate not only
the impact we are having but also focuses
on the progress we are making and what
more needs to be done.

3

Who we are
In so doing it supports one of our key
strategic priorities which is to evidence
tangible impact from our activities and
the support given to other charities.

We are Wooden Spoon, the children’s charity of rugby.

Producing the report allows us time to
analyse, reflect, discuss and share the impact
being made by everyone at Wooden Spoon
from our dedicated regional volunteers, to
our members, to our corporate supporters
and many partners.

Working towards our vision of giving every child and young
person, no matter what their background access to the same
opportunities, we fund a range of projects including respite
and medical treatment centres, sensory rooms, specialist
playgrounds and community based programmes.

Our aim is to celebrate our collective
achievements so we can encourage, learn
and continue to positively transform the
lives of children and young people with a
disability or facing disadvantage across the
UK and Ireland through the power of rugby.
Sarah Webb
Acting CEO

We fund life-changing projects across the UK and Ireland
to support children and young people with disabilities or
facing disadvantage.

Our rugby heritage gives us our core values of passion,
integrity, teamwork and fun, and working closely with the
wider rugby community, our values drive the ethos and
spirit in everything we do.

Combe Pafford School
Socks for Wooden Spoon

We have more than 400 committed volunteers who are
raising funds in local communities up and down the country.
We are extremely proud to say that the money they raise
locally funds projects in their local areas.

400+

Committed volunteers
in local communities
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Our support
2016-2017 in numbers

Projects funded by geographic area,
by number of projects

70

27

£1.04m 150,000

Projects supported
by Wooden Spoon

Regions in the UK and
Ireland supported

Worth of projects
supported

34% South East

Beneficiaries supported
16% Midlands and Wales

The project categories that we fund are shown below:
Health and wellbeing
We believe no child should miss
out on the health and wellbeing
benefits of sport.

16% North and Ulster

Playgrounds and
outdoor activities

13% South West and Channel Islands

We value the power of play
in learning new skills.

Something that makes us unique as a charity is that we spend our
charitable funds in the geographical area that we raise them in.

Sensory rooms and gardens

Education projects

10% Scotland

We want to enthral, engage and
excite young minds by stimulating
children’s senses.

We actively engage socially
disadvantaged children and
young people not in education,
employment or training.

Our 38 regional volunteer groups across the UK and Ireland work
tirelessly to raise funds for children with disabilities and facing
disadvantage within their local communities.
The chart to the right shows the geographical areas where we funded
projects in 2016-2017.

10% National

Specialist equipment and facilities
We provide firm foundations for brighter futures by backing
building works and tackling transport and activity aids.
5

Projects funded by region

We are always looking for more volunteers to get involved with our
regions at a local level. If you would like to find out more information
email charity@woodenspoon.org.uk or call 01252 773720.

1% Ireland
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Wooden Spoon regions

Methodology
South East

Midlands

Bedfordshire
Chilterns
Eastern Counties
Hampshire
Hertfordshire
Kent
London
Oxfordshire
Surrey
Sussex

Leicestershire
Northamptonshire
Nottinghamshire
Shropshire
Warwickshire
West Midlands
Worcestershire

South West &
Channel Islands
Bristol & Bath
Cornwall
Devon
Dorset
Gloucestershire
Guernsey
Jersey
Somerset
Wiltshire

Wales
North & Ulster
Cumbria
Durham
Isle of Man
Lancs – West Coast
Manchester & Cheshire
Northumberland
Merseyside
Ulster
Yorkshire

Ireland
Leinster

Scotland
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Wooden Spoon’s working definition of impact
is the positive long-term changes that are
made to a project by our funding. This works
towards our vision of giving every child
and young person, no matter what their
background, access to the same opportunities.

Measuring current performance
The best available data for capturing the current
performance of our funding during the 20162017 year is the number of new beneficiaries
per annum who will be supported by Wooden
Spoon projects approved during this period.
On page 5 we highlight the number of projects
approved in this time period; the Wooden
Spoon regions that the projects are situated
in; the annual number of beneficiaries who
will be supported by the projects and the
total cost of the projects committed to.

Who we are supporting
We asked representatives from all the projects
we supported to provide information on the
age, sex, ethnic origin of beneficiaries and
the conditions that they have. This enables
us to paint a better picture of whom we are
supporting and where any gaps may lie.

Measuring impact
Our project criteria states that all projects
must have a minimum life span of five years.
Therefore, for the purposes of this report
we have written to all projects funded
in 2014-2015, to gather information to
measure the impact of projects funded
by us in that year during 2016-2017.
To summarise, within each project category,
we show the impact that projects funded
by Wooden Spoon in 2014-2015 went on
to have in 2016-2017.

Achieving our mission and vision
We wrote to all projects funded in
2014-2015 and asked representatives the
same questions around the project reach,
beneficiary demographics and also asked
them to share data that shows how
effectively Wooden Spoon is in working
towards our vision and our mission.
Our Vision: Through the power of rugby
every child and young person, no matter
what their background, has access to the
same opportunities.
Our Mission: To positively transform the
lives of children and young people with a
disability or facing disadvantage across the
UK and Ireland through the power of rugby.

Representatives from the
projects were asked:
1. Please show the degree to which
the project has provided beneficiaries
with new opportunities not previously
available to them
2. Please show the degree to which
the project has had a lasting impact
on beneficiaries
The projects were asked to respond with a
percentage that reflected significant, some,
little to none or don’t know. Additionally we
asked the education project, HITZ, to show
the specific future opportunities that the
young people supported had taken up as
a result of their participation in the project.
Within the section on each project category,
we have selected the demographic data that
we believe is the most thought-provoking
for that section, when compared against
the charity averages shown on pages 9
and 10. We also have included a selection
of unsolicited comments from some projects
to further illustrate the impact of the work
being done. Sometimes words convey
more than statistics.

8

Wooden Spoon Impact Report 2016-2017

Wooden Spoon Impact Report 2016-2017

Demographic of beneficiaries
The information below gives a view of the mix of beneficiaries
supported by Wooden Spoon funded projects in 2016-2017.

Age of children and young people
supported by Wooden Spoon projects

Ethnic origin of children and young people
supported by Wooden Spoon projects

Conditions of children and young people
supported by Wooden Spoon projects

Gender of children and young people
supported by Wooden Spoon projects

38%
0-4 years

31%

12-18 years

73% White British

5% Other Ethnic Origin

9% Autism

12% Orthopaedic Impairment

12% Asian

2% Black African/Caribbean

5% Blindness

4% Other Health Impairment

6% Deafness

3% Specific Learning Disability

10% Emotional Disturbance
11% Hearing Impairment

11% Speech or Language
Impairment

3% Intellectual Disability

8% Traumatic Brain Injury

8% Multiple Disabilities

10% Vision Impairment

8% White Other

43%
female

9

57%
male

25%
5-11 years

6%

19-25 years

The graph above shows that we are serving a much more
ethnically diverse group of people compared to the UK
population where White ethnic groups account for 87%
of the population and Black and Asian only 5%.
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Health and wellbeing
At Wooden Spoon, we believe no child should miss out on the health and
wellbeing benefits of sport, no matter what their circumstances. Our health
and wellbeing projects aim to make sport accessible to children and young
people from all walks of life.

Wooden Spoon Impact Report 2016-2017

Children and young people
supported by ethnic origin

In 2016-2017 Wooden Spoon funded 11 health and wellbeing projects. These
ranged from a tag rugby tournament for children with disabilities to horse
riding to an active events programme with the Federation for Disability Sports.
The mix of children and young people from different ethnic origins supported is more
diverse for this category than the average for Wooden Spoon as a whole (see page 10).

95%
44%

of the projects reported a lasting impact on or had
transformed the lives of the children and young
people using the facilities.

“The Wooden Spoon EAT Yard has increased accessibility to horses and a riding
stable environment for young people with disabilities. There is a great shortage
of venues both nationally and locally. It is true to say that the yard has improved
the experience of all who take part and enabled our organisation to increase
the numbers of participants taking part. The yard is in daily use and houses a
wheelchair accessible mounting block for riders who require additional assistance.”
The Alkham Valley Community Project, Kent
11

A pony care and riding project part-funded by Wooden Spoon
Gloucestershire has become a cherished oasis for socially
disadvantaged and disengaged young people living in the
inner-city areas of Gloucester.
Now an integral part of the Friendship Café – a charitable
organisation comprising a youth and community centre and farm,
the Wooden Spoon Riding Arena provides the opportunity for
children who would otherwise not have the chance to learn the
basics of animal handling and grooming through one-on-one lessons.

Key messages:

of the projects reported that the children and young
people they supported had increased access to new
opportunities as a result of our funding.

Equine education

Volunteer Tim Miller said the riding centre has had a massive impact
on both its visitors and the local community since opening in 2014.
“I grew up in this area and didn’t have horses to visit – we had
a tiny little park overrun by drug addicts and that was about it.

49% White British
17% Other Ethnic Origin
16% White Other
14% Asian
4% Black African/Caribbean
Data relates to health and wellbeing projects.

“To have something on your doorstep where you can see, groom
and interact with animals is a pretty big thing for children who
don’t get out of the city centre,” he added. “Some children find
they are at their happiest around animals and I’ve seen troubled
children become quite centred and calm.”
In addition to providing a release from the stresses of school life
for the 250-plus youngsters who visit each year, the riding centre
is helping to bring peace to its surrounding streets.
“The arena mitigates trouble caused as a result of young people
not having a place to go. It gives them somewhere else to be and
something else to do – it’s a terrific resource for the community.”

Wooden Spoon Riding Arena
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Wheelchair rugby
Conscious that actions speak far louder than words, the children’s
charity of rugby has been working tirelessly to turn its vision –
that every child and young person, regardless of their background,
should have access to the same opportunities – into a reality.
Wooden Spoon set itself a target of providing a specialist
wheelchair for every wheelchair rugby club in the UK and Ireland
in July 2016. The campaign quickly gained significant momentum
after attracting insurance giant Zurich as its main sponsor.
Launched in a bid to redress statistics that show only 18% of people
with a disability take part in sport compared to 39% of non-disabled
people, the major fundraising push captured the imagination of the
charity’s volunteers and supporters and had received pledges
totalling more than £114,500 by the end of March 2017.
This sizeable sum is enough to fund the purchase of 26 chairs
for the 19 clubs in the UK and Ireland and is set to rise further in
the coming months. Often prohibitively expensive for individuals
and teams, the bespoke chairs will serve to introduce increasing
numbers to wheelchair rugby over the next five years and support
tomorrow’s sporting superstars and potential Paralympians.
In July 2017 the newly-formed London region of Wooden Spoon
celebrated donating a specialist wheelchair to London Wheelchair
Rugby Club. The Churchill Arms, Kensington hosted the street party
celebrations at which further fundraising took place; the outcome
was the region raised the funds for a second wheelchair.
13

Wheelchair Rugby
Player, Josh

Gemma and the Dundee Dragons

Courting confidence
As someone who credits the children’s charity of rugby with
improving her physical and mental wellbeing, Gemma Lumsdaine
is more qualified than most to judge the impact of Wooden
Spoon’s Supporting Tomorrow’s Superstars campaign.
The aspiring athlete says she has grown in strength and confidence
since experiencing the thrill of “murderball” for the first time in
2015 with her wheelchair sports club, the Dundee Dragons –
a sporting introduction made possible by Wooden Spoon Scotland.

appreciated because the equipment is so expensive, but it’s
also vital how they have created integration and linked rugby
and wheelchair rugby.
“When I moved into team sports, I started with wheelchair
basketball. I still play it, but I found that my level of impairment
meant some of the skills weren’t easy for me to do.

Responding to a plea for assistance from the Dragons to help equip
its new wheelchair rugby team, the charity’s regional committee
donated £15,000 to fund the purchase of five specialist chairs.

“Then Wooden Spoon donated some chairs and it was because
of that I got into wheelchair rugby. It gave a new opportunity
to people who struggle in some of the other sports that require
more function. Now people who are more impaired have the
option to get involved and excel in a fast-moving, intense sport.

Gemma, who has cerebral palsy, said: “Wooden Spoon are
amazing. The work they do in getting people chairs is really

“For me, sport brings physical benefits and helps to develop
confidence and self-esteem.”
14
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Sensory rooms and gardens

Devon donation delights all ages

Beneficiaries by age

Sensory rooms and gardens funded by Wooden Spoon offer a specially
designed environment to give a sensory experience to children and young
people with a range of abilities.
We fund sensory rooms or gardens that have a specific set of requirements such
as developing hand and co-ordination skills or to relax children and young people
with conditions like autism who can often suffer from sensory overload and need
time out in a calming environment.

Guests from across the generations are getting enjoyment from
an ultra-modern, multi-sensory playroom part-funded by Wooden
Spoon, according to the care team at a children’s hospice in Devon.
The state-of-the-art facility at Little Bridge House in Barnstaple
has been in constant demand and delighted visitors of all ages
since it was opened in late 2015 thanks to a five-figure donation
from the children’s charity of rugby.

In 2016-2017 Wooden Spoon funded 14 sensory rooms and gardens. These ranged
from special schools, to a playground project to an interactive roadway.

Replacing an aging suite built more than two decades ago, the
remarkable refurbishment boasts the latest innovations and an
array of specialist equipment, including coloured bubble tubes,
fibre optic cascades, integrated acoustic systems and sparkling
ceiling lights and projections.

Key messages:
The majority of the sensory rooms and gardens we funded are supporting children
aged 5-11. The 61% supported is much higher than the Wooden Spoon average
shown on page 9, which shows that approximately 25% of our project support
is targeted at this age group.
This discrepancy is not surprising, given the nature of sensory rooms and gardens, which
are vital in helping the development of children with disabilities in this age group.
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82%

of the projects reported that the children and young
people they supported had increased access to new
opportunities as a result of our funding.

83%

of the projects had created a lasting impact on the
children and young people using the facilities.

9% 0-4 years

25% 12-18 years

61% 5-11 years

5% 19-25 years

Chiltern Wood School, High Wycombe

“The sensory room is one of the most used rooms in the house,”
explained Tracy Freame, Head of Care at Little Bridge House,
which is part of the Children’s Hospice South West (CHSW) charity
and supports around 500 children with life-limiting conditions
and their families each year.
“It is not just the affected children who get enjoyment from it, but
their siblings and parents. Teenagers love it because it has a huge
TV screen they can play music, games and watch movies on and
one of my fondest memories is finding a granddad asleep in there.

Data relates to sensory rooms and garden projects.

“The impact of the project has been amazing –
not only has it supported our pupils, all of whom have
special educational needs and a fair number with
emotional needs too, but it has been an inspiration
for teachers in their planning – the room has been
themed and fantastic learning has been facilitated.”

Multi-Sensory Playroom

“We try to be a home-from-home with bells on and the sensory room
enhances the enjoyment of virtually all those who come to stay.”

Enjoying the New Playroom

Thanking Wooden Spoon Devon for helping CHSW deliver on its
desire to enrich young lives, Tracy concluded: “The new room is
delightful – there are some children who don’t want to come out.”
16
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Specialist equipment and facilities

Disabilities supported

Specialist equipment and facilities, including tailored buildings and rooms,
wheelchairs, seats, communication aids, beds and postural support systems,
can play a vital role in protecting the health of children and young people
with disabilities and those who care for them.
In 2016-2017 Wooden Spoon funded 19 specialist equipment and facilities projects.
These ranged from children’s hospices to schools to wheelchair rugby clubs.
The Usual Place

Key messages:

9% Autism
6% Blindness
5% Deafness
9% Emotional
Disturbance
8% Hearing
Impairment
11% Intellectual
Disability
9% Multiple Disability

5% Orthopaedic
Impairment
7% Other Health
Impairment
10% Specific
Learning Disability
8% Speech or
Language Impairment
5% Traumatic
Brain Injury
8% Vision Impairment

Data relates to specialist equipment and facilities projects.
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We funded projects in this category that supported children and young people with
a wide range of disabilities, with autism and intellectual disability featuring highly.

Extraordinary employment

This mix is similar to our mix across the whole charity as seen on page 10.

The sign above its door may read “The Usual Place”, but
an innovative community café helping to transform the lives
of young people with additional needs in the Scottish town
of Dumfries is proving to be anything but ordinary.

“I was half-an-hour late on my first day due to a massive anxiety
attack at the train station,” he said. “My communication skills
have improved so much that I’m speaking in crowds of up to
30 people without any issue whatsoever.

Based in a former church building, the children’s charity of
rugby-supported facility provides citizenship and employment
opportunities to 16-to-26-year-olds from across Dumfries
and Galloway.

“I’m concentrating on work rather than things that worry me.”

88%
88%

of the projects reported that the children and
young people they supported had increased access
to new opportunities as a result of our funding.
of the projects had significantly created a lasting
impact on the children and young people using
the facilities.

“Ollie [the specialist boat] has enabled our disabled members to experience
a completely new type of sailing. The two forward facing supportive seats allow
for all disabilities and has enabled them to learn new sailing skills, race, sail at
sea and take trips to Chichester harbour. We are very grateful to Wooden Spoon.”
Sussex Sailability

Those engaging with the project operate the café, serve customers
and work in the Wooden Spoon Kitchen as well as studying for
Scottish Vocational Qualifications and other accreditations.

Heather Hall, the employability lead and co-founder of the
organisation, explained that the café – which won a regional
magazine’s café of the year award in 2016 – is helping to bridge
the gap between young people with additional needs and
members of the public.

Signing up to work at the café has transformed the life of David,
who suffers from Asperger’s and anxiety and was unable to
speak to staff and colleagues when he arrived.

She added: “For us, it is a joy and a privilege to see our young
people flourish. None of this would have been possible without
the support of Wooden Spoon Scotland.”
18
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Winning recipe
A Wooden Spoon-funded accessible kitchen fitted at the heart of
a “magical castle” in Ireland is helping to restore the confidence
and self-esteem of children living with a serious illness.

“Cancer doesn’t just attack your child’s body. It also attacks their
confidence and their self-esteem. They feel different from friends
– cancer begins to become part of their identity.”

Since opening in 2015, the facility at Barretstown in Leinster
has provided both the figurative and literal icing on the cake for
the centre’s visiting campers – many of whom are suffering from
cancer of blood-borne diseases.

Describing how her daughter was able to forget she had cancer
for the first time since being diagnosed with the disease, Jacqui
added: “I could see the old Róisín coming back to us – that was
incredible. Every game, every activity helped Róisín realise her
potential. And over the course of the camp I saw the spark
inside my little girl returning.”

Made possible by a £20,000 donation from Wooden Spoon
Leinster, the kitchen is equipped with everything a child needs
to learn how to cook. The cookery and baking programmes
it hosts have become a popular part of the line-up of fun
activities on offer at Barretstown.
As well as tackling traditional teaching, staff at the centre add
their own twist to proceedings through challenges such as
non-verbal baking. This requires campers to brainstorm how
they will work together, what roles each baker will take and how
they will follow the recipe, all before any cooking takes place.
Jacqui O’Toole, whose daughter Róisín was diagnosed with
cancer as a six-year-old, said visiting Barretstown and experiencing
the range of activities on offer had a hugely positive impact
on her family.
“Fighting cancer took every ounce of my little girl’s strength,”
explained the mother of two. “Before she had cancer Róisín
was a ball of energy, always on the go.
19

Although tests show that Róisín’s cancer is now gone – and her
doctors are doing everything they can to make sure it’s gone
for good – Jacqui said that her daughter faced a further year
of treatment.

“There are still tough days but my little girl has the
emotional strength and confidence to face them
head on. Barretstown helped rebuild her
self-esteem and her confidence and
that has helped Róisín so much.”

“I don’t enjoy seeing disadvantaged
children and those in need, but I do
enjoy seeing the rugby family addressing
that and making a difference.”
Phil Vickery MBE DL

Young Cooks at Barretstown, Leinster

Renowned chef and author Catherine Fulvio, who helped officially
unveil the Wooden Spoon-funded kitchen, said cookery was an
important addition to the free and specially-designed camps
offered by Barretstown because it can be a family-focused activity.
She added: “Everyone can get involved and work together to create
something simple and practical like the evening meal or something
fun like cupcakes or ice lollies.”
And this view was endorsed by Jacqui who said the focus on group
activities complemented the magic of seeing her daughter scale
walls and visit secret gardens and played a huge role in helping
her family heal.
“The time we spent in Barretstown brought us back together.
It was the first time we had fun as a family in a long time.”
20
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Playgrounds and outdoor facilities
Play is fundamental to children’s happiness and wellbeing, and evidence
shows that it is also influential in their health and future life chances.
If children’s opportunities for play are restricted there are likely to be profound
effects on their life experience in general and more specifically on their physical
and mental health.
In 2016-2017 Wooden Spoon funded 14 playgrounds and outdoor facilities
projects. These ranged from schools, to a wildlife trust to a scout group.

“The project was a tremendous success in
providing new opportunities for mainstream
pupils as well as those in specialist provision.”
Bodringallt Primary School, Wales

Beneficiaries by age

Jigsaw School

Making a splash

Key messages:
Our regions raise substantial funds for this category, and the projects are focused
primarily on the youngest age group.

An exciting outdoor facility funded by the children’s charity of
rugby has been making a splash with youngsters at Surrey’s
Jigsaw School.

The statistics below reflect the very nature of the needs and equipment, which
are aimed at younger children.

The Wooden Spoon Early Years Play Area, at Cranleigh’s Jigsaw
School, provides pupils with autistic spectrum disorders with the
opportunity to get hands-on with a host of water-based wonders.

It should be noted that our support for other categories often focuses more on older
children, bringing the overall proportion of 0-4 year olds supported to 38% (see page 9).

88%
90%
21

of the projects reported that the children and young
people they supported had increased access to new
opportunities as a result of our funding.

of the projects had created a lasting impact on the
children and young people using the facilities.

86% 0-4 years

6% 12-18 years

7% 5-11 years

1% 19-25 years

Data relates to playgrounds and outdoor facilities projects.

Funded through a £10,000 gift from Wooden Spoon Surrey, the
area is equipped with low-level, fixed equipment including a “splish
splash” trough with water wheel, flower table, sand pit and a run
of clear water tubes. The donation also allowed the school to install
security panelled fencing.
Although it was designed to be used by four-to-seven-year-olds,
the play area has proved popular with many more pupils who
have been able to develop their communication skills by pouring

water after being encouraged by a combination of eye contact,
gestures and vocalisations from staff.
Jigsaw School PR & Fundraising Officer Steven Morgan said:
“Pupils love watching the water run down the water run and
one pupil in particular likes jumping in the sandpit!
“Long-term objectives can be set for pupils, for example building
sandcastles, digging, interacting with water, pouring from different
heights and imitation skills.
“Also, our pupils are no different from other children in that they
simply love having fun and this fantastic facility is providing exactly
that – thank you Wooden Spoon!”
The play area is the latest example of Wooden Spoon Surrey’s
ongoing support to Jigsaw School, with other assistance including
a £24,200 donation to fund sensory and soft-play rooms.
22
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Education projects
We actively engage socially disadvantaged children and young people not
in education, employment or training.

Wooden Spoon Impact Report 2016-2017

Where the young people
supported progressed to

In 2016-2017 Wooden Spoon funded one large education project, the HITZ programme.

Delivered nationally by Premiership Rugby, the Wooden Spoon-sponsored project
gives new hope to those with no hope by guiding them back to education,
vocational training, apprenticeships and employment.

And the stories of the names behind the numbers are equally impressive.
Ben, for example, spent most of his school years crippled by self-doubt as
a consequence of his attention deficit hyperactivity disorder (ADHD).

In 2016-2017 the Wooden Spoon supported HITZ programme helped 511 young
people by entering them into personalised study programmes or traineeships.
An incredible 80% complete the course, of which 70% go on to achieve a positive
progression into further education, training or employment.

100%

“Ben has found life quite hard,” confided his mum, Joanne. “He used
to hit out a lot, throw things and would dive down concrete stairs
without even thinking. At one point I thought ‘he’s not going to
make adulthood if he goes on like this’.
46% of young people went on to higher
of further education
21% of young people took advantage
of new training opportunities (e.g.
apprenticeships)
14% of young people entered full-time
employment
19% entered part-time employment
Data relates to education projects.
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While focused on lifting the skills of teenagers not in education, employment or training rather than
trophies, the Wooden Spoon-supported HITZ programme boasts a win rate any team would envy.
Delivered by Premiership Rugby clubs, the social inclusion scheme supports 400 young
people each year by entering them into personalised study programmes or traineeships.
An incredible 80% complete the course, of which 70% progress into further education,
training or employment.

The award-winning HITZ programme tackles some of the greatest challenges facing
young people today – unemployment, crime and disillusionment.

A lasting impact has been created on 100% of
the young people supported by this programme.

HITZ’ big impact

“He has struggled to believe that he is capable of doing things.”
However, taking part in London Irish HITZ – which was set
up in 2009 with the aim of using rugby’s ethos and role
models to combat the challenges facing Britain’s youth
– has transformed the 18-year-old’s outlook on life.
“I am more confident than ever, I’ve really pushed hard
and gained qualifications after three years of trying
and I’m looking at a possible apprenticeship,” said Ben.
“Everything is going right and the way I feel now
I just don’t want to stop. My future is very bright.”
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How we raise our funds
Wooden Spoon has six primary income sources:
1 Events
The majority of our fundraising comes from events. Events include
sporting dinners with the frequent help of high-profile members
of the rugby community, golf days and a variety of testing physical
challenges. The vast majority of our events are run by the regional
volunteer committees whose hard work and commitment are at
the heart of the charity.

A mum’s story

2 Membership

A parent has praised the impact a Wooden Spoon-funded
adventure playground at a Hampshire special school has
had on her son.

At our events we encourage participants to become members of
Wooden Spoon. We are grateful for the support of over 8,500
members who donate an annual subscription to the charity.

Carly Hooper said the outdoor area at Farnborough’s Henry
Tyndale school, which cost £25,000 and opened in 2016,
has provided 11-year-old Callum with an all-important
means of burning off youthful energy.
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Wooden Spoon receives no public sector funding. We have a
small dedicated resource to appeal to charitable foundations.
We are also developing a long term legacy programme with
our subscribing membership.

6 Donated goods and services
Wooden Spoon receives donations of goods and services from
both corporate and individual supporters. We are very grateful
to all donors and in particular to Clifford Chance LLP, Deloitte,
GSG Group Ltd and TNT for providing their services on a
pro bono basis.

3 Corporate support
Significant income is generated from our engagement with the
corporate community. Our longest-standing corporate supporter is
TNT UK Ltd (TNT), a company that for over 20 years has fully embraced
Wooden Spoon through its corporate and social responsibility
programme. We are enormously grateful to all our corporate
supporters for their outstanding contribution to Wooden Spoon.

“For him to be able to exert some energy in a positive way
by playing rather than it coming across in a negative way if
he was to get frustrated is much better for him,” said Carly
about her son, who suffers from hemiplegia as well as autism.
“Without Wooden Spoon this playground wouldn’t be here.
It’s enhanced the lives of the children so much – and will
continue to do so!”

5 Trusts, foundations and legacies

4 Corporate sponsorship
Henry Tyndale School Playground
and (inset) the 2016 Grand Opening

A number of our regional and national events benefit from
corporate sponsorship.
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Charity income

Finances

Net regional
events fundraising

Charity use of funds

29%

Wooden Spoon relies heavily on its
regionally and nationally organised
fundraising events for its income. These
events are also the main channel for
increasing the membership base, which
is a substantial and sustainable source
of revenue.

Project commitment

45%

Donations

29%

Staff costs

22%

Gross national
events fundraising

19%

Throughout the reporting year, Wooden
Spoon has funded projects supporting
an additional 71,000 children and young
people compared to the previous year.

Administration costs

19%

Membership

19%

Fundraising costs

14%

Legacies

4%
Total income:

Total use of funds:

(Computed using the net contribution from regional events)

(Reflects the utilisation of approximately £20,000
of unused reserves from the prior year)

£2,292,560
2017 Rugby Ball
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£2,313,210
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Get involved

Looking ahead

There are lots of different ways you can get involved and help support our life-changing work:

Our supporters understandably expect to see clear evidence of
why the charity has funded specific projects.
We strive to ensure that we select projects to fund which will have
a high impact. To help us deliver this impact we have partnered
with Deloitte and worked closely with them to build a bespoke
Impact Assessment tool. This will further inform our current
application criteria process to ensure we fund projects where we
can have the biggest impact. The Impact Assessment tool pulls all
our current project data together and combines it with data from
the Office of National Statistics enabling us to identify areas of need
and subsequent projects which will have an impact in this area.

Become a member
Take part in one of our local or national events
Volunteer
Fundraise for us
Leave us a gift in your Will
Become a corporate supporter
Get your school involved
Get your rugby club to join our Partner Club Programme

Our next Impact Report in 2017-2018 will blend this data to add
insights into the projects we are now funding so we are continually
learning where the need is and impact is achieved. Our aim is to
fund children’s charities where we know we are making a difference
and be able to measure the impact in a comprehensible manner.

“We would like to thank
Deloitte for their remarkable
investment of time, advice
and help on this project.”
Sarah Webb, Acting CEO, Wooden Spoon

To find out more visit woodenspoon.org.uk or call our friendly team on 01252 773720.
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You can
talk about
what you’re
going to do.
Or you can let
your actions
do the talking
for you.

